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Lean Innovation Leadership
People centered innovation 



We believe innovators are the key 
to a better future. 

We are here to empower them to 
change the world faster and better

They should not be blocked but boosted

“The only sustainable  competitive 

advantage is an  

organization's ability to learn  

faster than the competition.” 
- Peter Senge



Connect the dots between the employee experience and business outcomes. Know 
where to focus for the greatest impact. Not just what a cookie-cutter survey tells you 
is happening. 

Too many methods with overly prescriptive models that can’t offer a fresh 
perspective on the challenges facing your business, and they rarely connect the 
dots between the employee experience and business outcomes, making it difficult 
to know where to focus to have the greatest impact. 

In a rapidly changing world, you need to be agile so you can lead your organization 
effectively. Visibility into the employee experience and an up-to-the-minute 
understanding of employee feedback is crucial, and canned methods with proxies that 
promise to tell you what people are thinking and will do just won’t cut it. You need the 
fresh perspective offered by combining expert guidance with flexible tools and support 
– so you can finally see the way forward. 

Boost your employee data insights with expert recommendations on how to innovate 
and report to drive your organization’s most important initiatives. 

Get a clearer picture of your complete organizational system to bring more context to 
your innovation results, understanding results across complex relationships. 

Leverage individualized analysis to uncover those things that are getting in the way of 
your people and organization’s success. 

See more clearly

The “Gray Swan 
Syndrome”: We see the 
obvious, but we don’t 
really have the 
bandwidth to look at it. 

Gerd Leonhard



Learn how to (not) kill 
innovation 
All too often innovation ends up in frustration, if not fostered, funneled, 
and finished in the right way.  

Lean Innovation  Manager is our practical training for innovation 
managers. In this program, innovation managers learn from field experts 
how to successfully drive innovation in their organizations. The training 
comprises three levels: Basic, Expert, and Leader. 
We show you the most overlooked and ignored success factors 
by innovation managers.  The key reasons why their projects are slow, 
and below expectations. 

 We show you what it really takes to be able to deliver impact. What goes 
wrong in most innovation programs, but you hardly hear off! 
Maybe you think you know. But do you know what you don’t know? Do 
you really know what good innovation management looks like? Do not 
waste your time, be brutally honest. 

Finally, an innovation 
program that makes 

real impact. 
* Hands-on tips and tricks  

* Beyond the buzz and noise 

* Innovation thought-leaders 

* Field experts and peers 



The Seven Elements Of Innovation Culture 

Lean Innovation Leadership shows you how to put the seven elements of innovation culture in to your 
daily practice. This training will emphasize innovation HR capabilities such as creating strong and agile 
teams and gaining a high learning speed.  

1. Learning mindset: Engaging in experimentation and rapid learning. 
2. Leader as enabler: Empowering and energizing people while holding them accountable. 
3. Agile people: a workforce design and people approach for transformation  
4. Customer centricity: Understanding and prioritizing the needs of customers rather then focusing on 
products or profit. 
5. Ecosystem focus: Prioritizing the well-being of the entire multiorganizational system and not just the 
company. 
6. Analytical orientation: Fully embracing the power of data and analytics in decision-making rather than 
relying only on experience or judgment. 
7. Collaborative reflex: Proactively engaging in cross-organizational collaboration and teamwork rather 
than working in silos. 
8. Bias to action: Valuing speed, not risk minimization, over perfection. 

source: MIT Sloan 



• Understand why 
sourcing is the key to 
successful innovation 

• Learn about the 5 key 
sources for innovation. 

• Discover a concrete 
agile model to source 
the people and 
resources required. 

• Innovation Skills are The 
Skills of The Future? 
How to Close The Skills 
Gap 

The Sourcing Challenge

• Understand in more 
detail why innovation in 
corporates can be so 
difficult 

• Discover the 5 good 
practices for leading 
innovation teams and 
projects.  

• Learn about the 4 
different innovation 
flows and its 
requirements.  

• Understand the 
increasingly ecosystem-
driven work 
environments

The Workflow Challenge

• Learn how to make 
rapid decisions in 
innovation projects and 
portfolio 

• Learn how decision-
making in today’s 
“empowered” 
workforce is less about 
“telling” than it is about 
guiding and facilitating 
an effective decision-
making path 

• Learn why disruption 
may require us to 
become more socially 
curious and exploratory 

• Learn how to navigate 
corporate politics

The Decision Challenge

• Develop an 
understanding of how 
to pinpoint and define 
something as abstract 
as an ecosystem 

• Gain insights into how 
to shape a culture that 
fosters ecosystem 
thinking. 

• Explore what it means 
to develop, maintain 
and grow effective, 
future-fit ecosystems

The Ecosystem Challenge

The four challenges in people centric innovation
We explore the 4 key challenges for any innovation program. Here you will discover how to unlock the 
most uncovered, but crucial challenges for innovation managers. 



We will break some myths 

In Lean Innovation Leadership we break with some of the key beliefs in innovation that have become 
paramount. We need to understand what to do more and what to do less. We tap into people centered 
innovation over processes. 

• Lean Innovation Leadership is an online program that goes beyond 
the (obvious) challenges facing senior innovation leaders today– 
from fair decision-making processes to enabling their teams to 
navigate cultural challenges and a rapid changing world.  

• Building on cutting-edge research and hands-on experience, the 
program will develop your ability to accelerate your innovation, and 
cut through difficult cultural challenges. It will provide you with a set 
of concepts and tools enabling you to lead with impact and 
efficiency – maximizing its performance in complex times.

Week 1 

    John Do 

Week 2 

    John Do 

Week 3 

    John Do 

Week 4 

    John Do 
Week 5 

    John Do 



How you benefit 

In Lean Innovation Leadership we break with some of the key beliefs in innovation that have become 
paramount. We need to understand what to do more and what to do less.  

This program is ideal for? 

• This program is designed for senior innovation managers and 
general managers responsible for innovation and transformation 

• It is also relevant for executives preparing to transition into such 
roles.

Your benefits 

• Understand the key challenges of innovators leading in complex 
organisations 

• Learn practical tools for helping innovation teams to innovate at speed 

• Improve your ability to manage innovation processes 

• Influence and coach teams and leaders in your organization 

• Acquire skills for shaping ecosystems and an innovation culture

“There are only two mindsets  
that can infiltrate an  
organization: control or 
learning. And the question is, 
which one  
is dominate?”  
- Peter Senge



How you and we  
deliver high impact?



High touch, high impact 
well designed learning flows, instead of 
yet another online learning platform 

Conventional seminars and workshops are not enough 

According to McKinsey, 75% of all employees consider the training 

offered them as ineffective. Often this is due to the ‘seminar effect’ – 

employees may leave a seminar feeling well-informed and motivated, but 

the positive effects decrease as employees find themselves back 

carrying out their day-to-day routines. Implementing a coaching culture – 

one that is scalable, measurable, and flexible – helps bring about much-

needed cultural and behavioral change. 

Studies over the last ten years report the following return on investment 

(ROI) from coaching: 

Bringing together learning-by-doing (with integrated tools), self-paced 

learning, coaching and community. We focus solely on innovation, since 

one size does not fit all for high-impact learning. NowPow offers custom-

made innovation courses to small groups in  organizations. 

Personal Coaching

Self-paced 
learning

Expert curated 
content

Peer and group 
learning

Live 
Workshops



Why coach-led training 



From bulks of books to perfect pieces 

From written ways to self service

From solo survival to social system

From knowledge to know-how

In traditional ways  
we will not learn the new reality



Learning by doing!

GO GROW 
NOW

PUTS PEOPLE 
FIRST 

IMMEDIATE  
IMPACT

We created a platform for 
growth that puts individual 

growth front and center. 
Designed with business 

professors from top MBA 
programs, our revolutionary 

active learning platform 
combines interactive, self-

guided learning with coaching, 
discussion, and group projects. 
The experience includes access 

to articles, tools, and events. 

Our learning experience is 
built for everyone to create 
an impact. We offer a mix of 

learning types, carefully 
designed around coaching. 

Growing yourself is hard 
work, but it becomes a lot 
easier when you have the 

support you need. 

We work based on the 
principles of high-impact 
learning that lasts (HILL). 

Your learning is hands-
on. Personalized Project-
based with community 

collaboration and guidance 
by coaches. Not only a 

mindset-shifting experience 
but also the most powerful 

of way of learning. 



Coach

Assess

Watch & 
Read

Case

Inflect& 
Reflect

Action

1 hour

1 hour

1 hour

2 hours

1 hour

1

2

3
4

5

Your learning week

The problem with today's 
learning 
A simple intelligent approach 

The demands on our attention are incessant, and we’ve become 
programmed to do several things at once. To cut through the noise, we 
need programs that are learner-centered. We focus on the learner’s 
experience first and foremost and create programs that will be hugely 
beneficial to the learner and the company.  When courses are delivered in 
an experiential coaching style success rates significantly go up to over 
80% compared to self-paced. The solution to the attention crisis for 
learning isn’t just about length—and shorter is not always better.  With 
content intelligence and coach-led program, you can enable everyone to 
enjoy high-impact learning. 



S
Start connecting with 
your Coach & others 
In week 1 you connect 

with your coach, set your 
goals for your project and 
get to know the platform. 

Learn, Apply and 
Experience 

Each week you enjoy live 
session and access to new 
content. Practice and apply 

it directly on your own 
project. 

Finalize the stage 
of your project and 

design a further 
implementation 

map

Design the metrics to 
track your progress, 
refine the pitch and 

grow your ecosystem

FOLLOW UP 
Action and Reflection

Coach and  
execution Support

1 2 3 4 5

T

Your learning flow

67



Everyone in the program gets a personal coach. In your one-to-one 
conversations they help you see the potential, and come up with fresh angles, 
insights and actions. You don't have to do it alone. Innovation coaches are 
there to guide you along your learning journey and review new concepts with 
you. They help you make better sense, and help give context to the work you 
are up to. You will find them useful in making it easier for you to focus on the 
most important parts of your work. Coaches simultaneously accelerate 
learning and empower participants to apply new tools and frameworks as they 
progress through the program. 

Our coaches are selected based on their knowledge and experience. Bruises 
over books, although they have read them all as they are fanatic. They are field 
experts with a proven coaching and training track record. Most have both 
hands-on experience in corporate innovation and startups. We treasure this as 
they are mind shifting, provide you access to unexplored networks, and bring 
in the spirit required to be successful. As part of Kromatic we bring the silicon 
valley mindset and an unrivaled global network of coaches to your doorstep.

Personalized coaching



Design Thinking Kickstart
Get started with design thinking

Organize for Change
How to work in a rapid changing  
context

Coaching
Connect with a coach online and  
face to face

Curated Content
Curated content everyday

Unbox
Unexpected experiences nearby

Lean Startup 101
Learn the fundamentals of lean

My Modules
Click on one to get started

Creatief Innovatie Connect Business Info

At your fingertip: The knowledge, tools 
and people you need



Bring your own project 
We guide employees to the critical skills required to unlock new business. Our workshops and 
trainings are dynamic, social, collaborative learning experiences. We work with teams and one-

on-one coaching on their own projects 

Expert trainers 
Get an expert’s view into your innovation project. They have seen a great number of innovation 
projects in a wide range of organizationss. With this you get to work with the best international 

experts and thought leaders out there. 

Curated toolbox 

Escape the flood of information. We offer curated learning content to gain skills and expertise 
fast. No-nonsense practical tools, articles and video’s selected by world-class experts. All on our 

friendly learning platform. 

Innovation hubs 

We offer workshops in innovation hubs around Europe. Besides that you get access to some 
selected webinars and online workshops. 

Peer learning  

You connect and collaborate with people in similar roles chasing similar objectives facing similar 
challenges –folks you wish you had more of at your company. 



The Expert provides you the possibility to implement and iterate on your 
project. You will work closely with your coach and will customize your project 
around a specific need, challenge or opportunity. In the learning phase you will 
setup an experiment, based on your insights and ideas. Up next is actually 
running your  experiment(s) in your organisation, assess the results and iterate 
as needed. Your coach will support you during this phase, acting as a sounding 
board to reflect deeply on what works, what doesn’t work and why.

BASIC EXPERT LEADER

Coach interaction Basic Intense Intense

Duration 5 weeks + 2 5 weeks + 2 months 5 weeks + 6 months

Setup Setup, experimentation Setup, experimentation, implementation

Pace Rapid Accelerated Accelerated, on the job coaching

Access to content 2 years 2 years 2 years

Price € 1490 € 2490 € 2490

Basic, expert or leader



Global partner of

Get in touch!

Email: r@startup-spirit.com 
Phone: +31619344319 

www.leanstartupworkshop.com

mailto:r@startup-spirit.com

